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CASE STUDY IN
PULMONOLOGY




CASE STUDY

PULMONOLOGY
COMPARISON BETWEEN THE PREVIOUS BILLING AND SYNAPSE

AVERAGE MONTHLY COLLECTIONS
AVERAGE COLLECTIONS OF PREVIOUS BILLING VS SYNAPSE $ 61,000

$ 60,352,53.

MONTH PRIORTO SYNAPSE (1ST AVERAGE MONTHLY $ 60,000
SYNAPSE BILLING 6 MONTHS) COLLECTIONS INCREASE
$ 59,000
Average Collections $ 55,212.96 $60,352.53 $ 5,139.57

$ 58,000

$ 57,000

AVERAGE CHARGE AMOUNT/ NUMBER OF CLAIMS OF PREVIOUS BILLING VS SYNAPSE $ 56,000

' $ 55,212,96. .
W Prior to Synapse
MONTH STAFF BILLING SYNAPSE (1ST YEAR) $ 55,000 | = gyfdapiﬁ {}Tst
ontns,

$ 54,000
Average Charges $99,710.13 $99,442.62
$ 53,000
$ 52,000
Average charges were almost the same when Synapse took over Prior to Synapse - Synapse (1st 6 Months)

PRACTICE ANALYSIS

* Increase of $5,139.57 average monthly collections or $30,837.42 on the first 6 months.
* An improvement of 9.31% from previous collections despite the constant charges being billed.
* Charge to collection ratio of Synapse is at 60.69% vs Previous Billing at 55.37%
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